BYLAWS OF THE

Florida Paddling Trails Association
(Bylaws revised on Nov 6, 2011)

Articlel - Name
The name of the organization shall be the Florida Paddling Trails Association. It shall be a nonprofit
organization incorporated under the laws of the Sate of Florida. For the remainder of these by-laws it will be
referred to as the Association.

Articlell - Purpose/ Mission
The mission of the Florida Paddling Trails Association is to develop water trails, protect the environment, and
be aresource and voice for paddlers. The Association will be the steward of all Florida s water trails, in
cooperation with the Florida Department of Environmental Protection’s Office of Greenways and Trails and
other local, regional, state and federal entities.

Articlelll — Membership
3.1 Membership. Membership shall be open to all persons, regardiess of race, color, religion, age, national
origin, sex or sexual orientation, who express their interest in the Association and who pledge to uphold the
ethics of the Association.

3.2 Dues. The amount of dues shall be set annually by the Association Board of Directors and may be
established at varying levels depending on the type of membership. Only those members whose dues are
currently paid shall be entitled to the benefits of membership.

3.3 Votes Each member of good standing shall have one vote. If apartnership or corporation shall be a
member, the entity will have only one vote. A simple majority will decide issues unless specified otherwise.

3.4 Default of Dues. Any member whose dues remain unpaid for a period of one month after they have
become due may be dropped from the membership roles.

ArticlelV - FPTA Organization
4.1 Regions For control purposes, the Association has divided the state into 15 regions which are lettered A
through O. Each region will have from 2 to 3 segments. Each region will have a Regiona Director who
will serve on the Association Board of Directors. A region may adopt a name for their specific region and
submit it to the board for approval.

4.2 Trail Segments Each region isdivided into two or three segments. Each segment will have one or more
volunteer “Trail Keepers’ to monitor water trails within their segment.

ArticleV - Meetings
The various types of meetings within the Association are:

5.1 Board of Directors Meeting: These will be held aminimum of once a year for all Association Officers
and Board Members and will be chaired by the Association President.
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5.2. Special Meetings. The Association President may call a specia meeting for the Board at any time with 30
days notice. A Regional Director may call ameeting of his/ her region at any time. In an emergency, the
President may call for a phone conferenceor internet meeting.

5.3 Voting. Each board member shall be entitled to one vote. All questions shall be decided by a mgjority vote
cast in person at ameeting at which there is a quorum present unless otherwise provided in these bylaws.
Prior to voting on important matters, an attempt will be made to reach a consensus.

5.4 Quorum. At the Board of Directors’ meetings, a quorum shall consist of amajority of the Board of
Directors actively serving in their positions. There will be no quorum requirements for regional meetings.

ArticleVI - Association Board of Directors & Officers

6.1 The Association Board of Directorswill consist of:

e President
* VicePresident
* Secretary
e Treasurer

» Office of Greenways & Trails Representative. The Florida Department of Environmenta Protection’s
Office of Greenways and Trails shall appoint one board member who shall serve as aliaison between
the Department and the association.

* Oneboard representative from each FPTA district. The fifteen FPTA regionsin the state of Florida
will be aligned as follows:
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Didrict 1 —RegionsA,B & C
District 2—RegionsD, E & F
District 3—Regions G, H & |
District 4 —Regions J, K & L
District 5— RegionsM, N & O
» TheRegional Directors within each district will elect one Regional Director to be
their representative on the board of directors and to represent their district at board
meetings.
= If the district board representative cannot attend a board meeting, he/ she may ask
another district Regional Director to attend the meeting in hig/ her place. If thisis
not possible, the board representative may ask aFPTA member in good standing to
represent the district at the board meeting. These temporary replacements will have
full voting rights at the board meeting.
= All Regional Directors areinvited to board meetings. However, only one Regional
Director per district will have avote at the board meeting.
= Neither proxy voting (assigning your vote to another voting board member) nor
phone voting is allowed.

6.2 Association Officers
The Association will have the following officers:

President
Vice President
Secretary
Treasurer



a. Qualifications: Must be a member in good standing in the Florida Paddling Trails Association.

b. Nomination: Any board member, or FPFTA member in good standing, can make officer nominations
by sending awritten nomination to the Association Secretary prior to the last board meeting of the
year.

c. Election: Association officerswill be elected at the last board meeting of the year by a maority
vote of the board members.

d. Length of Term: One year with no limit on the number of terms.

6.3 Regional Directors
a. Regional Director: The President should appoint a Regional Director for each of the fifteen regions
when thereis aqualified candidate willing to accept the appointment. Said appointment to be approved
by the Executive Committee, and reviewed by the Board of Directors at the next scheduled board
meeting.
b. Length of Term: One year. Can be reappointed to consecutive terms.

6.3 Conditionsfor Holding Office
a Terms. Termswill normally befor one year with no limit on the number of terms.

b. Suspension or Removal. An officer, board member or Regiona Director may be suspended or
removed with or without cause by the affirmative vote of two thirds of the Board of Directors.

c. Resignation. An officer may resign by delivering her or his written resignation to the Board of
Directors. Such resignation shall be effective upon receipt unless specified to be effective at some
other time.

d. Vacancies. Vacanciesin the offices occurring during the corporate year shall be filled by the
President until the next scheduled election.

e. Meeting Absence
a If the President cannot attend a board meeting, the Vice President will conduct the meeting.
b. If aboard district representative cannot attend a meeting, he/ she may appoint another
Regional Director or other member in good standing in their district to attend the meeting
and act in their place.

f. Conflict of Interest and Meeting Policy. When avoteisto be taken by the Board, a-board member
may be challenged by another on a claim of conflict of interest. This challenge will take precedent
over the matter at hand and be opened for discussion and vote. A magjority vote shall be binding. If
conflict of interest is determined, the board member so challenged shal refrain from further
discussion on the matter at hand and shall not vote on the single matter on which she or he was
challenged. The overriding policy of the Board shall be to conduct its affairs in an open manner to
the maximum extent possible, consistent with the need for limited executive sessions for discussion
of sensitive matters such as, but not limited to, personnel, pending litigation, or negotiating
positions.

0. Expensesincurred. Board members shall not receive any salary or feesfor their services. Board of
Directors may be reimbursed for approved expenses incurred in connection with service performed
for the corporation in their activity as Board Members or otherwise. Written records are required for
expenses.



h. Exculpation. No member, Board Member, officer, Regional Director or volunteer of the
Association shall be liable for acts or defaults of any other member, Board Member, officer, for any
loss sustained by the Association or any member thereof, or liability of the Association, unlessthe
same has resulted from his or her own willful misconduct or gross negligence.

i. Dutiesof Officers: The duties of the officers shall be asfollows:

1) Board of Directors Management of the business, property and affairs of the Corporation
shall be contralled by the Board of Directors. In addition to powers granted by the Articles
of Incorporation and these Bylaws, the Board of Directors may exercise all such powers and
perform all such lawful acts as are not prohibited by the Articles of Incorporation or by these
Bylaws.

2) Association President. The President shall serve as the President of the Association, shall
preside at meetings of the members and the Board, shall appoint a Board representativesfor
each committee; shall insure that the committees function effectively; and shall perform such
other duties as are incidental to the office.

3) Association Vice—President. The Vice President shall servein the place of the President if
for some reason the President cannot perform his/ her duties. It is the intention that we have a
succession plan for the President. The goal isto elect aVice President who will replace the
President when the President is ready to step down.

4) Secretary. The Secretary shall keep minutes of all the meetings of the Board of Directors
and shall have other duties as may from time to time be assigned by the Board of Directors.

5) Treasurer. The Treasurer shall be responsible for overseeing the financial functions of the
Corporation, shall keep or direct the maintenance of the corporation book and other financial
records of the Corporation, shall file the appropriate tax forms each year, and shall submit the
proposed annual budget for the Board' s consideration.

6) Operating Procedures. Specific procedures will be written as necessary to explain the
operation of the Association, officers and staff.

Article VIl - Executive Committee
Executive Committee: The five officers which will serve as the members of the Executive Committee are the
President, Vice President, Secretary, Treasurer, and Director from the Office of Greenways and Trails. Except
for the power to amend the Articles of Incorporation and bylaws, the Executive Committee shall have al the
powers and authority of the Board of Directorsin the intervals between meetings of the board of directors, with
alimit of spending no more than $1000 without full board approval. A summary of the Executive
Committee' s actions must be made to the Board at the next Board Meeting.

Article VIl - Association Volunteers
8.1 Segment Trail Keepers
a. Qualification: Should be a member in good standing in the Florida Paddling Trails Associati on.
b. Nomination: Nominations sent to the Regional Director.
c. Appointment: Thisisavolunteer position appointed by the Regional Director. No election
necessary.



d. Length of Term: One year. Can be re-appointed as often as needed.

8.2 Trail Volunteers
The trail volunteers will work under the direction of the appropriate Segment Trail Keepers. Names &
contact information of volunteers will be forwarded to the appropriate Segment Trail Keeper.

Articlel X - Board Committees
The President shall appoint appropriate committees to handle Association business as required. One of the
committees will be:

9.1 Finance Committee: The Treasurer isthe chair of the Finance Committee, which includes three other board
members. The Finance Committee is responsible for devel oping and reviewing fiscal procedures, fundraising
plans, and the annual budget with staff and other board members. The board must approve the budget and all
expenditures must be within budget. Any major change in the budget must be approved by the board or the
Executive Committee. Annual reports are required to be submitted to the board showing income, expenditures,
and pending income. The financia records of the organization are public information and shall be made
available to the membership, board members, and the public

Article X - Authority to Dispose of Fundsor Property
Authority to make disposition of funds or property shall be the responsibility of the Board of Directors. Such
authority may be delegated in writing to such officers, or committees as the Board deems necessary. If the
Board of Directors decides to dissolve the Association, all assets of the Association, after payment of all debts,
will be donated to a non-profit organization selected by the Board of Directors.

Article X1 - Fiscal Year
The fiscal year of the Associaion shall be from January 1 to December 31 of each calendar year.

Article X1l - Audit and Annual Report
The accounts of the Association shall be reviewed by an audit committee appointed by the President each year
at the end of the fiscal year and an Annual Report prepared and presented to the Board of Directors and
members

Article X111 - Conduct of Meetings
The conduct of a meeting shall be governed by Robert's Rules of Order as revised unless other procedures or
rules are accepted by amajority present and voting at the meeting.

Article X1V - Amendments
These bylaws may be amended when necessary by two-thirds majority of the Board of Directors. Proposed
amendments must be submitted to the Secretary to be sent out with regular board announcements.



